Tuesday, 13 November 2007, 9.00am - 5.30pm
Holiday Inn Parkview Hotel, Singapore

L exisNexis-

Effective Expatriate Management

Successfully facilitate international assignments and manage
expectations of Singapore-based employees assigned internationally

Programme Outline

8.30am
9.00am

Registration

WELCOME AND OPENING ADDRESS BY
CHAIRPERSON

KEY ESSENTIALS IN DRAFTING EFFECTIVE
EXPATRIATE CONTRACTS
o Issues to be considered to ensure that both
employer and international assignee are
familiar with what is expected of them:
- Location & duration
- Job function & responsibilities
- Salary
- Annual leave
- Housing & allowances
- Transport
- Tax & social insurance
Moving Costs
. Kez clauses to be included
at if the relocation is not successful?
- What constitutes a breach of contract
- Repercussions & penalties
o What if it is?
- Renewal of contracts
- Terms
¢ Legal considerations when amending terms
of expatriate contracts
Jennifer Chih, Senior Lawyer
DEACONS LAW SINGAPORE LTD

MANAGING EXPECTATIONS OF EXPATRIATES
TO MEET YOUR BUSINESS NEEDS
¢ Best (and worst!) practices in expatriate
pro&ramme management
* Bridging the gap between expatriates’
expectations vs. actual scenario overseas
e Effective techniques for determining and
delivering salary packages:
- Cost of living allowances
- Home leave
- Housing
- Taxation
- Transportation etc.
 Comparative analysis of common problems,
experiences and solutions related to
international mobility
Kimberly Vierra, Senior Consultant
ORC WORLDWIDE

Morning Tea Break

REBUILDING EXPATRIATES’ SPOUSES

MORALE AND CAREER

¢ Why provide this support to accompanying
spouses?

o Are there any benefits for providing this
support?

e Common myths about the needs for such
support

e Features of spouse relocation transition
support services

e Situations leading to expatriates spouses
taking such programmes

Harold Kwan, Founder/Managing Director &

Principal Consultant

HRM3 ASIA

Managing Partner, Ol Partners Inc.

Leading HR Entrepreneur (Special Mention)

Award by the SHRI Awards 2006

MAXIMISING ROI OF ORGANISATIONAL

LEADERS

* Understanding the challenges associated
with defining and measuring expatriate return

9.10am

10.00am

11.00am
11.15am

12.15pm

1.15pm
2.15pm

3.15pm

4.15pm
4.30pm

5.30pm

on investment

Examining the costs and benefits of
international assignments

Common pitfalls to avoid when planning
mobility programmes

Opportunities and challenges of career vs.
boundaryless career expatriates

Best practices to enhance your organisation’s
effort to maximise expatriate ROl

Yvonne McNulty, Phd Candidate
MONASH UNIVERSITY, AUSTRALIA

Lunch

TAX PLANNING & COMPLIANCE FOR
EXPATRIATES

Current issues on expatriates” taxation
Reviewing what taxes should be taken into
account:

- Tax on employment income

- Tax on other income

- CPF contributions

Concept of tax equalisation and tax
protection

Tax planning ideas

Sum Yee Loong, Tax Partner
DELOITTE & TOUCHE, SINGAPORE

TERMINATION OF EXPATRIATE CONTRACTS

How expatriate contracts may be

terminated:-

- Termination by notice

- Termination by payment in lieu of notice

- Termination for cause

What amounts are payable on termination of

expatriate contracts:-

- Is the employee entitled to be paid bonus,
incentive payments, salary in lieu of
unconsumed leave etc?

- How are damages for wrongful dismissal
quantified?

- Can bonus, loss of share options and
other benefits be claimed as damages for
wrongful dismissal?

Are severance contracts essential?

Continuing obligations of expatriate

employees:

- Non-complete clauses

- Confidentiality clauses

Impact of termination on Employment Pass

Holders and employers

Withholding tax

Deborah Barker, Senior Counsel
Partner, Litigation Practice Group
KHATTARWONG

Afternoon Tea Break

STRATEGIC APPROACHES IN EXPATRIATE
MANAGEMENT

Strategies to enable international assignment
programmes to cope with ever-changing
business, risk and employment environments
Common pitfalls to avoid in designing and
managing expatriate programmes

Best practices in expatriate management
Case study

John R. Heptonstall, Group CEO
TWC CONSULTING GROUP

End of Conference

Enjoy an early bird

Discount
when you register by

16 October
2007!

Key Benefits

¢ Gain essential tips in \

k corporations

drafting expatriate contracts
effectively

Obtain effective techniques
for determining and
delivering salary packages
to manage expectations of
expatriates

Maximise expatriate ROI
by examining the costs and
benefits of international
assignments

Analyse the benefits

of providing support to
accompanying spouses

for rebuilding expatriates’
spouses morale and career

Keep abreast with

tax planning ideas on
expatriates’ taxation to
minimise costs

Master essential strategies
for handling the termination
of expatriate contracts
Benchmark case studies
and best practices in
managing expatriate
programmes from leading

Who Should )
Attend

Directors, Vice Presidents,
General Managers, Senior
Managers, Managers and
Executives of
Human Resources
Expatriate Management

Compensation & Benefits
Leadership Development
Talent Management
Training & Development
Recruitment & Staffing

Secure your
interest now!

Call +65 6349 0133



out the Speakers

Jennifer Chih is a senior lawyer with more than 12 years’
post-qualification experience. Her areas of practice encompass
a range of corporate and commercial matters, such as mergers
and acquisitions of private companies and businesses,
private equity fund-raising and joint ventures (including
shareholders” agreements, sale of shares agreements and sale
of business and asset agreements), advising on employment
law, corporate insolvency and restructuring. She has spoken
at conferences and seminars on topics relating to mergers and
acquisitions, legal due diligence, employment law, contract
drafting techniques and franchising.

Kimberly Vierra is a Senior Consultant in the Smgapore
office of ORC Worldwide, where her responsibilities
include assisting multinationals in the development of
effective international assignment programmes, conducting
expatriate compensation seminars and co-organising the
ORC Asia MNC Expatriate Roundtable meetings. From
2001-2006, Kimberly and her husband started, grew and
sold an experiential learning and team building company
headquartered in Ho Chi Minh City, Vietnam. During that
time, Kimberly delivered experiential programmes to various
multinational corporations, NGOs and foreign government
institutions. Previously, she was a consultant in ORC's
New York headquarters where her responsibilities included
consulting with Fortune 500 companies on their international
assignment policies and practices. Prior to employment
with ORC, Kimberly was a consultant in the International
Assignment Solutions Group of PricewaterhouseCoopers and
for five years, Kimberly worked in the International Human
Resources department at Nike, Inc./s world headquarters.
Kimberly graduated with Honors from Lewis and Clark
College with a Bachelor’s degree in Economics, and holds
a Master’s degree in International Management from the
Oregon Joint Professional School of Business, with a focus on
business practices in the Asia Pacific region.

Harold Kwan is the founder and managing director/
principal consultant of HRM3 Asia and a partner of Ol
Partners, Inc., the world’s largest consulting partnership with
more than 170 offices in 24 countries. In 2006, he received
the Leading HR Entrepreneur Award 2006 from the Singapore
Human Resource Institute. He has served as External
Examiner with the Ngee Ann Polytechnic, Reviewer of HRM
books for publishers, on a Panel of Judges for HRM Awards,
Membership Chairman of the AACMP, and is a professional
member with the International Coach Federation (ICF),
Singapore Institute of Directors (SID), Association for Small &
Medium Size Enterprises (ASME), the Hong Kong Institute of
Human Resource Management (HKIHRM), and the Singapore
Human Resources Institute (SHRI). Harold is a certified

practitioner for the Leadership Effectiveness Analysis (LEA)
SELF & 360° Feedback, Personal Direction Analysis (PDA)
Instruments and behavioral consultant for the BIRKMAN,
DISC and MBTI Systems, and holds a BBA from the Royal
Melbourne Institute of Technology (RMIT) and a MSc. in HRM
from Rutgers University, New Jersey.

Yvonne McNulty is a PhD Candidate in the Department
of Management, Faculty of Business and Economics,
Monash University, Australia. Her doctoral research focuses
on the management and measurement of international
assignees and their impact on firm performance for global
organisations. She has broad corporate experience with over
9 years in large US, Australian, and UK corporations, and
5 years fulltime service in the Royal Australian Navy. She
lectures in International Human Resource Management and
International Management, and has guest lectured in both
undergraduate and MBA courses at various universities in the
US and Australia. Her consulting work focuses on mobility
policy development for global corporations. Yvonne has
presented at local and international conferences in USA,
Europe and Asia Pacific on the topic of ‘Expatriate Return on
Investment’, including the recent 11th World HR Congress
in Singapore in May 2006, and the Deloitte Annual EMEA
International Assignment Services Conference in Barcelona
in June 2007. She has published over 20 articles in the
academic and practitioner literature, including a book
chapter in “New Directions in Expatriate Research” (Palgrave-
MacMillan, 2006); she has also featured in The Financial
Times, The Australian Financial Review, and HR Monthly. In
2004 she was awarded “Best Paper” by the IM division of
the prestigious US Academy of Management meeting, and
has twice been awarded “Best Reviewer”, in 2005 and 2007.
Yvonne is a member of the US Academy of Management,
Academy of International Business, Singapore HR Institute,
Singapore Institute of Management and the founder of www.
thetrailingspouse.com.

Sum Yee Loong has more than 20 years of expemence
in Singapore taxation. He has extensive experience in the
taxation of multinationals and local companies which includes
financial institutions, international trading companies,
manufacturing companies and information technology
companies. His areas of expertise include devising strategies
and leading tax review teams to create and identify tax
saving opportunities; structuring and restructuring for IPOs;
international and regional tax planning and advising and
negotiating tax incentives for corporate clients. Yee Loong is
a Chartered Tax Advisor of the Chartered Institute of Taxation
(UK) (CIOT), a Fellow of the Association of Chartered Certified
Accountants, a Certified Public Accountant of Singapore, and

has a Masters of Science in Taxation & Public Finance from
the United Kingdom. He was an Associate Professor (Adjunct)
with Nanyang Technological University and is currently an
Associate Professor (Adjunct) in the Singapore Management
University. He is a member of the Taxation & Levies Committee
of ICPAS, President of the Singapore Branch of CIOT, and
Director of the Tax Academy of Singapore. He is the author of
the Singapore Tax Workbook published by CCH and is also an
examiner for the Advance Taxation Paper for ACCA

Deborah Barker, a senior partner in the L|t|gat|on
Department of KhattarWong, was appointed Senior Counsel
in 2001. She has close to 3 decades of extensive experience
in trial and appellate litigation. She also conducts arbitrations
both locally and internationally. She has acted for both
employers and employees in disputes and litigation in the area
of employment. She has handled matters involving claims
by former employees for compensation, injunctions sought
against former employees and issues involving the employers’
duty of fidelity, directors” fiduciary duties, restraint of trade
and confidential information. She has also regularly provided
advice to institutional and corporate clients in Singapore and
overseas on employer/employee matters, including advising
on potential disputes, plans for restructuring, reviewing and
advising on form of contract, terms of employment, rules
and regulations governing employees, international codes
of conduct and negotiating and drafting employment and
severance agreements.

John R. Heptonstall is Managing Director and Group
CEO of the TWC Consulting Group, a subsidiary of MMM
International, started in 1985 as strategy training consultancy.
John was one of three partners who bought the company
in 1990 from the new owners, PA Consulting in Geneva;
and he became CEO in 1996. John’s expertise transformed
a well regarded training provider with four members into
a highly respected management consulting practice with
some 30-odd consultants and in excess of USD 9 million
in billings. He is responsible for developing the foundation
and most of the finer points that today form the consulting
model and the competency & organisational environment
of the TWC Consulting Group. John was a member of the
California Awards for Performance Excellence (CAPE)
Board of Examiners, 01/02; is a member of the Malaysian
Association of Professional Speakers, and an active member
of the Institute of Management Consultants (IMC) - therefore
abides by their strict code of ethics in all his assignments.
He counts some of the world’s most admired companies
among his clients, such as Shell, Sumitomo, Nestle, Procter &
Gamble, Siemens, TDK etc. but works most comfortably with
SMEs all over the world.

Registration Form (Please read booking conditions)
L YES! I would like to register for: EFFECTIVE EXPATRIATE MANAGEMENT

PRICE PAYMENT OPTIONS

(d Conference Fee
(d Early bird Fee (register by 16 October 2007)

$$690 + 7% GST
$$650 + 7% GST

DELEGATE DETAILS

[ Pay by Cheque:

Account No:

[ Charge to my LexisNexis account: $

Signature:

$

Please post a crossed cheque payable to LexisNexis

[ Your Privacy: If you do not wish to receive promotional information from

LexisNexis, Please check

o

(4 Pay by Credit Card: $
DELEGATE 1 Mr/ Ms / Mrs / Dr Please charge to my [d Mastercard d Visa [ Amex
Name CadNo [ [ [ T T TTTTTTTLIT]
B Name of Cardholder
Position Department
Email Phone Signature Expiry Date
DELEGATE 2 Mr/Ms / Mrs / Dr HOW TO REGISTER: LS/ MKTG
Please send your completed registration form details by:
Name Tl www.lexisnexis.com.sg/conference
=k +65 63490132 gy +65 6349 0133
Position Department =3 LexisNexis, 3 Killiney Road, #08-08 Winsland House 1, Singapore 239519
l=s Leelee.Ang@lexisnexis.com
Email Phone Please include a contact phone number so we may confirm your booking details
BOOKING CONDITIONS
Fax 1. Registrations will be confirmed and a seat reserved for you upon receipt of your Registration Form.
2. If you are unable to attend the conference, a substitute delegate is welcome at no extra charge.
Alternatively, your registration can be credited to a future conference, with a validity of 6 months.
Company 3. For cancellations received in writing more than 1 week prior to the conference, a full refund less
$$100 administrative charge will be given. If payment of conference fee has not been made, an
invoice for $$100 will be issued for your settlement.
Postal Address 4. For cancellations received in writing less than 1 week prior to the conference, no refund will be given.
If payment of conference fee has not been made, an invoice for the full amount will be issued for your
settlement.

5. All speakers and topics are correct at the time of printing. LexisNexis reserves the right to substitute
speakers and cancel or alter the content and timing of the programme for reasons beyond its control.
Where group discounts are offered, delegates must sign up collectively.



